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TR-9.NS/T Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: June Sign-up and AC Go Update 

BRIEFING ITEM 

RECOMMENDED ACTION{S): 

16-120 

May 25, 2016 

Consider receiving a briefing report on implementation of AC Go, including service changes 
associated with the Summer Sign-up scheduled for implementation on June 26, 2016. 

BACKGROUND/RATIONALE: 

On January 13, 2016, the Board approved the largest service change in recent history. Taken 
together, these changes represent a 14-percent increase in service in Alameda County, to be 
split into three packages and implemented across three sign-ups between June 2016 and June 
2017. Originally called the Service Expansion Plan, the effort has since been branded AC Go. 
Implementation preparation activities are underway, with key staff meeting weekly to work 
through those items necessary to ensure a smooth launch of the first package in June 2016. 

Staff is on track to successfully implement the first package, but there still remain a number of 
critical-path items staff is working to resolve. The District has received 15 new buses that are 
currently being outfitted for service with fareboxes and clipper terminals. These new vehicles 
should result in some improvement to overall fleet reliability. Staff is also working with BART 
and the City of Oakland on a number of issues related to layovers and restroom access for our 
operators. 

The first package of enhancements scheduled for implementation on June 26, 2016 includes: 

• Three new routes replacing current Route 1/lR to accommodate construction of the 
BRT in the International Boulevard corridor: 

o New Route 1 replacing part of Route 1 on International Boulevard. 
o New Route 6 replacing part of Route 1 on Telegraph Avenue. 
o New Route 10 replacing parts of Route 1 and 99. 

• Extending Route 57 to Emeryville. 

• Extending Route 12 to Jack London Square. 
• More frequent service on Routes 7, 12, 52, 88, and NL 
• Discontinued Routes lR and 58L. 

• Running time improvements on Routes 40, 45, 51A, G, NX3, 0 and W. 

Attachment 1 table provides more detail on all of the changes. 
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The two most significant threats to the successful implementation of AC Go are: 

1} Timely opening of Division 3 in Richmond, and 
2} Operator and mechanic staffing. 

The District currently operates three more vehicles than the design capacity of our operating 
divisions dictates. Division 3 will provide capacity for another 100 transit coaches but if it does 
not open ahead of the service change in December 2016, the District will have 41 more buses 
than the existing facilities can accommodate. This may endanger our ability to implement the 
service change in December. Currently, construction is on schedule and D3 will be ready to 
open before the December 2016 Sign-up. 

Current projections indicate the District will be short 13 operators for the June 2016 service 
change, making up about one percent of total operator workforce. This is an improvement 
compared to our current shortage of operators. However, that number will grow to a shortage 
of 24 operators in December and 42 operators in June 2017 based on the current pace of hiring, 
training, and attrition. This shortage of operators has some significant trickle-down impacts. 
The missing operators could result in missed runs depending on the availability of the Extra 
Board. 

The Maintenance Department is short approximately 15 mechanics and it has been difficult 
filling these vacancies, let alone filling new positions necessary to maintain the fleet and service 
expansion. This shortage of mechanics is having a negative impact on fleet reliability and 
jeopardizes the District's ability to make morning pull-out. 

A hiring campaign is underway and we are expanding our recruiting efforts. Staff is also 
increasing recovery and running time on many routes to reduce operator stress, reduce 
absenteeism, and improve service reliability. 

Rider communications and public information are important components to the successful roll
out of AC Go over the coming 18 months. Formal communications efforts begin this week , 
slightly more than one month prior to the first round of service changes. 

The following four key messages will serve as the foundation for marketing materials, public 
education and collateral pieces: 

• Message #1: More buses, more often: Over the next 18 months, AC Transit will be 
implementing service changes that put more buses on the road. We're improving 
frequency on many lines, which means your wait is shorter. We're extending the hours 
our buses run to better service people who need to travel outside commuter hours. 
We're changing where and how our buses get from one place to the other so you know 
your bus will be there when you expect it. 

• Message #2: Redesigned for simplicity: We've worked to make it as simple as possible so 
all our riders get to their destinations easily and on time. Some lines will have shorter 
runs which means we can better manage the impacts traffic and construction have on 
our schedules. We've reduced the number of loops we travel so riders clearly know 
which way their bus is going. Many buses will come more often and during extended 
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hours so your travel is easier and more convenient. We've added weekend service 
where we know riders need it. 

• Message #3: The service you need: Reliable service is our first priority. We've 
redesigned routes so our buses reach their destinations - and points in between - on 
time. We've factored in today's traffic impacts on our routes so our schedules are more 
accurate and our service more predictable. We've broken some long lines into two so 
we can minimize the impact that a delay early in the schedule will have on stops down 
the line. Our goal is a system with predictability and reliability, providing the service you 
need. 

• Message #4: Rolling with Measure BB dollars: Over the coming 18 months, AC Transit 
will increase service by as much as 14 percent thanks to the funding voters provided 
through Measure BB. The Alameda County Transportation Commission sales tax was 
approved by voters in 2014. AC Transit plans to invest a portion of its estimated $30 
million share of annual tax revenues on the improvements outlined in AC Go. 

Staff developed a campaign name, "AC Go"that will tie the extensive changes taking place over 
the coming 18 months into one campaign. The AC Go moniker signifies forward motion and 
action. 

The following marketing pieces are currently under development and will be available to the 
public starting around May 23, 2016. All information will be presented in English, Spanish and 
Chinese, and will include the language assistance information in 15 languages. Marketing staff 
will continually evaluate the need for additional languages as service changes are implemented. 

• Service Change Brochures 
• Car cards and on-board ads 

• Geo-targeted shelter ads 
• Website content including charts, maps and news stories 

• Specifically targeted eNews blasts 
• Social media posts and updates 

• NextBus announcements 

• Floodgate messages for customer service telephone lines 
• In-person outreach including ambassadors and community events 

BUDGETARY/FISCAL IMPACT: 

Total weekday revenue vehicle hours increases by 98.9, Saturday hours increase by 195.9 and 
Sunday increase by 197 for an annual total of 46,889 revenue hours, resulting in an annualized 
cost of $5,102,464. The on-time performance improvements should result in better 
performance and a small reduction in unscheduled overtime. The overall increase is included in 
the District's 2015-16 Budget and is consistent with planned improvements to be implemented 
with the Service Expansion Plan (SEP) in summer 2016. 
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ADVANTAGES/DISADVANTAGES: 

This briefing item is an update, there are no advantages/disadvantages associated with it. 

ALTERNATIVES ANALYSIS: 

There are no alternatives to this briefing item. 

PRIOR RELEVANT BOARD ACTION/POLICIES: 

15-218c -Service Expansion Plan Adoption 

ATTACHMENTS: 

1: AC Go Package One Service Changes 
2. AC Go Marketing Collateral 

Approved by: Mike Cannell, Executive Director of Planning and Engineering 
Denise C. Standridge, General Counsel 

Reviewed by: Robert Del Rosario, Director, Service Planning and Development 
Michele Joseph, Director of Marketing & Communications 

Prepared by: Eric Harris, Manager, Scheduling 

Michael Eshleman, Manager, Service Planning 
Kim Mccarl, Communications Manager 
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· June Service Chane:es Phase One of ACgo - 1606SU Effective June 26, 2016 
Route(s) Chane:e Chane:e in Revenue Hours Change in Vehicles 

Weekdav Sat Sun Weekday Sat Sun 

AM PM 

1 
Modified Route replacing the 

-3.14 -5.60 -3.78 2 1 0 0 International Blvd portion of old Route I 

IR 
Route replaced by more frequent service 

-186.23 -76.23 -70.32 -17 -18 -10 -10 on Routes I and 6. 
. 

New Route replacing Telegraph Avenue 
6 portion of old Routes I and IR based at 110.43 78.55 77.48 8 11 6 6 

Division 4 

7 Increased frequency 5.35 7.91 7.91 2 2 2 2 

10 
New Route replacing part of Route 99 

94.38 63.00 61.55 6 8 6 5 
and Route I 

11 
Minor route alignment change due to long 

0.00 0.00 0.00 0 0 0 0 
term detour near Laney College 

12 
Increased frequency and extension to Jack, 

7.31 9.90 9.90 0 1 -1 -1 
London Square area 

Annual 
Revenue Annual Cost 

Hours Estimates 

-1,312 -$142,818 

-55,299 -$6,017,675 

36,672 $3,990,668 

2,239 $243,699 

30,847 $3,356,786 

0 $0 

2,958 $321,915 

New 
Timetable 

y 

N 

y 

y 

y 

y 
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June Service Changes Phase One of ACgo - 1606SU Effective June 26, 2016 
Route(s) Chane:e Chane:e in Revenue Hours Change in Vehicles 

Weekdav Sat Sun Weekday Sat Sun Annual 

AM PM Revenue Annual Cost New 

Hours Estimates Timetable 

18 
Route moved from D2 to D4 to balance 

0.00 0.00 0.00 divisions 0 0 0 0 0 $0 N 

20 
Weekday trip time adjustments and route 

0.00 0.00 0.00 0 $0 y 
detour 

Weekday trip time adjustments, added 
21 morning trip to serve the Ferry Terminal, 0.87 0.00 0.00 220 $23,952 y 

and route detour 

22 Minor adjustments to weekday trips 2.37 0.00 0.00 600 $65,250 

31 Minor trip adjustments on weekends 0.00 -0.50 -0.50 -56 -$6,094 

37 Minor adjustments to weekday trips 0.62 0.00 0.00 157 $17,070 

40 
Modified weekday running times. Moved 

8.47 0.00 0.00 0 0 0 0 2,143 $233,191 y 
from D4 to D6 to balance divisions 
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June Service Changes Phase One of ACgo - 1606SU Effective June 26, 2016 
Route(s) Change Change in Revenue Hours Change in Vehicles 

Weekdav Sat Sun Weekday Sat Sun Annual 

AM PM Revenue Annual Cost New 

Hours Estimates Timetable 

45 
New running times to improve schedule 

2.15 0.00 0.00 -2 -1 0 0 544 $59,193 y 
adherence 

51A 
Adjust weekday running times to improve 

-0.77 0.00 0.00 0 -1 0 0 -195 -$21,199 y 
schedule adherence 

52 Increased frequency 13.24 13.97 13.97 0 0 1 2 4,914 $534,781 y 

57 Route extended to Emeryville 29.78 34.27 30.80 1 0 2 3 11,164 $1,214,908 y 

58L Discontinued -32.11 0.00 0.00 -1 -1 -8,124 -$884,035 N 

62 
Minor route alignment change due to long 

0.00 0.00 0.00 -1 0 $0 y 
term detour near Laney College 

67 Increased frequency 0.00 5.02 5.02 562 $61,183 y 
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Juue Service Changes Phase One of ACgo - 1606SU Effective June 26, 2016 . 

Route{s) Chanee Chanee in Revenue Hours Change in Vehicles 
Weekday Sat Sun Weekday Sat Sun Annual 

AM PM Revenue Annual Cost New 

Hours Estimates Timetable 

72 Oakland terminal change -3.67 -3.65 -2.70 -1,280 -$139,323 y 

72M Oakland terminal change -3.52 -3.65 -3.65 -1,299 -$141,396 y 

85 
Weekend trips times changed to interline 

0.00 0.00 0.00 0 0 0 0 0 $0 y 
with Route 89 to balance recovery time 

88 Increased frequency 12.77 19.43 19.43 1 3 2 2 5,407 $588,386 y 

New Route replacing part of Route 98. 
90 Buses on this route are included in the 33.68 18.88 18.88 10,636 $1,157,366 y 

Route 98 totals due to interlining 

98 
Reconfigured Route with some of the 

6.65 8.18 7.62 2 2 3 3 2,565 $279,124 y 
service provided by new Route 90 

99 
Reconfigured Route with some of the 

-22.44 25.85 25.85 -1 -3 2 -2,782 -$302,750 y 
service provided by new Route I 0 
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June Service Changes Phase One of ACgo - 160680 Effective June 26, 2016 
Route(s) Chanl!e Change in Revenue Hours Change in Vehicles 

Weekday Sat Sun Weekday Sat Sun Annual 

AM PM Revenue Annual Cost New 

Hours Estimates Timetable 

800 
Moved from 02 to 04 to allow the use of 

0.00 0.00 0.00 
60' buses 0 $0 N 

G Running time adjustments 0.53 0.00 0.00 134 $14,592 Y -online 

NL 
Increase service to accommodate former 

22.30 0.61 -0.50 
58L passengers 

3 1 5,644 $614,139 y 

Moved from 04 to 06 to reduce 
NX series overcrowding at 04. New running times -0.67 0.00 0.00 -170 -$18,446 Y -online 

for Route NX3 

0 Running time adjustments 0.41 0.00 0.00 104 $11,288 y 

w Running time adjustments 0.10 0.00 0.00 25 $2,753 Y -online 

Total 98.86 195.94 196.96 4 7 8 14 46,889 $5,102,464 
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Free language assistance  
510-891-5470

The service you need.
Reliable service is our first priority. As we roll out 
AC Go in three phases over the coming 18 months, 
we will factor in traffic conditions on our routes so 
our schedules are more accurate and our service 
more predictable. We’ll work to make it as simple 
as possible so all our riders get to their destinations 
easily and on time.

In the first of the three phases, the June roll out will 
affect six existing lines, create two new lines and 
improve frequency and reliability on 11 others. 
One goal of this phase is to improve reliability by 
shortening long routes that can’t maintain schedules 
because of traffic, construction, and other unavoidable  
impacts. Next, we’ll extend some routes that serve 
key destinations. Finally, this phase will split one 
circular line that riders find confusing into two 
linear lines that provide better access to high-traffic 
destinations. 

The changes happening in June set the stage for 
even more improvements to come in December 
2016 and beyond. Not everything that happens 
in June will feel like an improvement. For example, 
splitting Line 1 into two lines means a transfer may 
be needed where there wasn’t one before. But  
reliability and on-time performance will improve  
because delays in Downtown Berkeley will no  
longer impact the route all the way to San Leandro. 

The first phase of  
AC Go will launch on 
Sunday, June 26. 

More buses,  
more often.

AC Transit  
expands and  
redesigns for  
reliability. 

Thanks to Measure BB.
AC Go is your tax dollar at work. In 2014, East Bay 
voters overwhelming approved Measure BB – the 
Alameda County Transportation Commission sales 
tax. Once fully implemented, AC Go will increase 
service by as much as 14 percent thanks to that 
funding. AC Transit plans to invest the majority of its 
estimated $30 million share of annual tax revenues 
on the improvements outlined in AC Go.

More information.
Specific details about how the changes coming  
in June will impact your trip are available at  
actransit.org or by calling (510) 891-4777. 

Starting in June 2016, AC Transit will 
put more buses on the street. More 
buses means faster service and shorter 
wait times. We’re improving weekend 
service to better accommodate those 
who to travel outside commuter hours. 
We’re updating our schedules to  
improve the reliability of our service.

Details at actransit.org  
or 510-891-4777.

kmccarl
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Existing Line 1      
Line 1 will be split in two pieces in downtown 
Oakland to shorten its length and limit the impacts 
of traffic and construction along International 
Boulevard. Line 1R will be eliminated because the 
anticipated loss of lanes due to upcoming construc-
tion along International Boulevard will not allow for 
Rapid buses to pass local buses along the corridor. 
The rapid service currently provided by Line 1R will 
be replaced by AC Transit’s East Bay Bus Rapid 
Transit (BRT) line which is expected to begin service 
in late 2017.

The portion of existing Line 1 from San Leandro BART  
to Downtown Oakland will remain Line 1. The 
portion operating along Telegraph from Downtown 
Berkeley to Downtown Oakland will be called Line 
6. Service between San Leandro BART and Bayfair 
BART will be provided by an extension of Line 99 
north. The frequency of the buses along the two routes  
will increase to make up for the loss of the Rapid.

Existing Line 1R 

Line 1R will be eliminated because the anticipated 
change in traffic patterns due to upcoming East Bay 
BRT construction along International Boulevard will 
not allow for Rapid buses to pass local buses along 
the corridor. The frequency of the buses along 
the new Lines 6 and 10 will increase to make up 
for the loss of the Rapid until East Bay BRT begins 
service in late 2017.

New Line 6 

Line 1 will be split in two pieces in downtown Oakland 
to shorten its length and limit the impacts of traffic and 
construction along International Boulevard. The portion 
operating along Telegraph from Downtown Berkeley 
to Downtown Oakland will be called Line 6.  

The frequency of the buses along this route will 
increase to make up for the loss of Rapid until East 
Bay BRT begins service in late 2017.

Existing Line 12 

Line 12 will be extended from the current terminal 
at 10th/Washington in Old Oakland to Oakland 
Amtrak.

Existing Line 57 

Line 57 will be extended from the current terminal 
at 40th/San Pablo to Emeryville Public Market.

Existing Line 99 

Existing Line 99 will be split into two pieces at 
Hayward BART.  The segment south of Hayward 
BART will continue to be known as Line 99 and will 
continue to Fremont BART.  This line will continue 
to arrive every 20 minutes, maintaining service for 
customers south of Hayward BART. The segment 
north of Hayward BART will be extended from the 
current terminal at Bayfair BART to San Leandro 
BART.  This route will be called Line 10.  

New Line 10 

Existing Line 99 will be split into two pieces at  
Hayward BART.  Line 10 will be the segment north  
of Hayward BART that will be extended from the  
current terminal at Bayfair BART to San Leandro BART.  

Existing Line 98 

Loop Line 98 will be split into two linear routes 
with distinct destinations on each end.  Line 98 
will connect Coliseum BART and Eastmont Transit 
Center via 98th Ave.  New Line 90 will connect 
Coliseum BART and Foothill Square via 85th and 
90th Avenues.

Alameda-Contra Costa Transit District
1600 Franklin Street
Oakland, CA 94612

Call 511 (and say “AC Transit”)
Visit actransit.org 

Marketing & Communications • June 2016
0123-16

New Line 90 

Loop Line 98 will be split into two linear routes  
with distinct destinations on each end.  Line 90 will 
connect Coliseum BART and Foothill Square via 
85th and 90th Avenues.

More Frequent Service 

Lines 7, 12, 52, 88, and NL will see improved  
frequency. Line 7 will go from 35 to 30 minute pickups. 
Line 12 will arrive every 20 minutes. Lines 52, 88 
and Transbay riders on the NL will see buses every 
15 during peak hours and every 20 minutes during 
off-peak hours. 

Reliability Improvements 

Lines 40, 45, 51A, G, NX3, O and W will see  
adjustments to the amount of time allocated for a 
bus to get from one end of the route to another. 
As a result, timing for stops along the route will 
change. Also, all 72, 72M and 72R buses are 
being consolidated at the current 72R terminal to 
reduce confusion and improve reliability. These  
improvements allow for traffic and other impacts 
that have increased since the last schedule revision. 
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More buses, 
more often.

Details at actransit.org or 510-891-4777.

Largest service 
expansion in 
AC Transit history.
Starting Sunday, June 26. 
Improved frequency.
Better reliability.
Expanded weekend service.
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Job # 0122-16     Job: AC Go Shelter Ad Concept A     File name: 012216_shelter_A.ai     Size: 47”W x 67” (??? No specs provided); �le set up to 1/4 size     Color: CMYK
Project manager: Kim McCarl     Due date: 5/24/16

More buses, 
more often.

Largest service 
expansion in 
AC Transit history.

Starting Sunday, June 26. 
Improved frequency.
Better reliability. 
Expanded weekend service.

Details at actransit.org or (510) 891-4777.
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Más autobuses,  
más a menudo.

Más detalles en actransit.org o al (510) 891-4777. 
详情请造访 actransit.org 或致电 (510) 891-4777。

更多公交，
更多班次。

Empezando el domingo 26 de junio. 
Frecuencia mejorada.
Más fiable.
Servicio de fin de semana extendido.

从6月26日周日开始。 
更多班次。 
更可靠的服务。 
更长的周末服务时间。

Board of Directors
May 25, 2016
Agenda Item 4F
Staff Report 16-120
Attachment



更多公交，
更多班次。

AC Transit 不断
扩展和重新设计, 
以提供更可靠的服务。

从6月26日周日开始。
更多班次。 
更可靠的服务。 
更长的周末服务时间。

详情请造访 actransit.org 或致电 (510) 891-4777。

Board of Directors
May 25, 2016
Agenda Item 4F
Staff Report 16-120
Attachment



Más autobuses,  
más a menudo.

AC Transit se 
expande y re-diseña   
para mejorar la fiabilidad.

Empezando el domingo 26 de junio.
Frecuencia mejorada. 
Más fiable.  
Servicio de fin de semana extendido.

Más detalles en actransit.org o al (510) 891-4777.  

Board of Directors
May 25, 2016
Agenda Item 4F
Staff Report 16-120
Attachment
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